
1REVIEW MEETING BY HONORABLE MIC ON WB ADMI PROJECT

Salient Features of the WB ADMI Project 

Particulars Features 

Project Duration January 2012 - December 2019

Project Cost US$: 186 million  

Loan /Credit Amount ($m) US$: 155 million [IBRD:  US$ 30 million IDA:  USD 125 million]

State Share US$: 31 million

Number of MI Schemes 2500

Proposed Irrigated area 75000 Ha

Proposed Beneficiaries 1,00,000

Coverage Focus on underdeveloped districts 

Project Objective-

To enhance the Agricultural production of Small and 
Marginal Farmersby Providing Assured Irrigation



Low Income of small and marginal farmers 
(identifying constraints)

Supply Side Constraints : 

High fixed cost to higher productivity

Externalities of surface irrigation schemes and market failure

Rent seeking in ground water based schemes (e.g. tube well)

Small Individual Scale

Knowledge Gap (weak extension channels)

Demand Side Constraint:

Low demand for subsistence crops produced by farmers



Where we work
Village and Scheme selection criteria 

ÅPriority to single cropped and Rainfed areas
ÅWestern Districts-Single cropped (only Kharif)

ÅNorthern Districts- Double cropped but no Rabi

ÅSouthern Saline Districts- Unirrigated Rabi area 

ÅLand use Map based area selection

ÅMicro Watershed approach

ÅSelection of Cluster of at least 4-5 villages

ÅInvolvement of women

ÅAt least 13% investment on tribal 

Å80% Small and marginal farmer beneficiaries 
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Introducing Solar Irrigation System

. Total number of solar system installed and handed over: 138 

. Managed by WUA (irrigation plan discussed in weekly meetings)

. Operator normally from the household which provides land

. User fee (either hourly or per bigha basis) - part of it goes to the 
operator, rest to the common pool

. Water discharge: Designed for 30 cubic meter per hour (5 H.P.)

. Design has been further optimised in view of changing technology and 
falling price

. Used for 200 days ( approx.) - possibility for net metering



Water Detention Structures
District - South 24 Parganas
Created -59 No
Length - 141 KM
Kharif Area irrigated - 1931 Ha
Rabi Area irrigated - 1212 ha


